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190 Certified Staff
100 Non-Certified
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--What did you
notice?

--What are you
wondering about?

--What was
message to you?










(The most powerfu\

single modification
that enhances
achievement is
feedback.” John
Hattie

@forms initiated\

with student input
are likely to improve
the learning
environment for all
students, not just
those involved.

gjdents are the \

end-users of what
we do. They know
what works and
what truly helps
them learn and lead.

/ “Student voice \

matters because
one day they will
become adults
voices that
matter.” Michael
Lubelfeld

6Iture & CIimate\

improves when
students go from
observers to
initiators.




@ Student Voice & Leadership

Immersion Advisory
Board

Vantage Advisory
Board

Principal’s Advisory
Council

Student Innovation
Team

Name _____ Primary Outcome

Advise/support Registration process, including
survey of elective courses. Visits to middle
schools to promote immersion program

Their biggest contribution is being “VANTAGE
Ambassadors” at our events. They attend a
meeting before school about 1-2x/month

Non-elected group of students that provide
insights and feedback around specific school
issues

Non-elected group of students that generate
their own problems to solve using the HCD
process
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Dear Families and Students,

Greetings from Minnetonka! | hope your summer is going well! 1I'd like to share an opportunity with you to be part
of the inaugural “MHS Student Innovation Team.” Innovation is a key part of how Minnetonka Schools operates.
We constantly ask the question, “what if?”

Our District innovation process has yielded large-scale projects such as Vantage and Design for Learning, as well as
smaller scale projects like the redesign of the 9th Grade Retreat. It has been a focus of all District staff for the past
several years.

This year, we are creating a process and structure for student participation in the ideation process and providing
them the opportunity to ask the question “what if?” for Minnetonka High School.

| am looking for 4-5 students per grade level to be part of this team. Interested students should complete this
application by August 31. CLICK HERE FOR APPLICATION.* The MHS Student Innovation Team will meet with me on
a regular basis and, as part of this process, learn a research-based process of innovation, develop their leadership
skills, and, in the end, influence the culture at MHS.

Please contact me with any questions.

See you soon.
Sincerely,
Jeff Erickson



https://goo.gl/forms/OyxtdKItR6ap7dnf1
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https://docs.google.com/a/student.mtka.org/document/d/1edjiCcOhPN5W3P1UCcDFbqpjXb_tlyhJ9_9WTYHPRyw/edit?usp=sharing
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https://www.youtube.com/watch?v=M66ZU2PCIcM
https://www.youtube.com/watch?v=M66ZU2PCIcM
https://www.youtube.com/watch?v=M66ZU2PCIcM

Years 1-3: Growing Capacity
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==  S0lve problems that matter

Year 1 Reflections

Need for more agility
Stronger communication

Build Community
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https://youtu.be/GtnK-2ovj08

* Team Building

& Introduction to Design Thinking
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https://docs.google.com/a/student.mtka.org/document/d/1edjiCcOhPN5W3P1UCcDFbqpjXb_tlyhJ9_9WTYHPRyw/edit?usp=sharing
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ﬂ\ Looking & Wondering @
weos LIpathy Interviews “

Looking and Wondering.... # Edit

Created by Nicole Snedden Mon Oct 9, 2017 at 12:03 pm

As human beings, we see things every day that challenge us, inspire us, and compell us to learn more, take action, or ask questions. Noticing is an important step of
connecting with the world. It is what drives us to look for opportunities and change.

n ALEXANDRA HERNANDEZ Wed Nov 1, 2017 at 11:14 am 0
Yes | agree. As a Senior IB diploma canadidate, it is amazing to see how much interest students now have in the IB diploma, compared to
before. | believe that this can still be improved and not only with IB classes, but also with AP, honors, and general classes. | think that if we can
ease this transition between high school years and their transition from each class, students will be better prepared and more informed about

Tony Fadell, product creator, talks about thj heliopton

1 would like to mention that as | am talking to many of my classmates, many of which are also IB dipcans, they tend to agree that they only
began taking interest in these advanced classes later in their high school career (junior and senior). One of the major things they regret is not
taking different, even more advanced, classes during freshman and sophomore year. | think that if we can really make students understand all
/4 their options and ease them in this transition, they are more likely to reach out and take other classes that they might like better or classes that
R might be a better fit for them as a student.
Noticing

Over the next few weeks, take some time t¢

Show Less

Like - Reply

D PRISCILLA TRINH Wed Nov 1, 2017 at 7:06 pm

Yes, there is a the notion that one must “transcend” into the AP mindset - which is true since students must be prepared for the rigor but
| believe promotion of easier AP classes such as AP Stats, AP Environmental, or Human Geography are a good start for those who want
some credit without being swamped by a heavy course.

Like - Reply

D PRISCILLA TRINH Wed Nov 1, 2017 at 7:07 pm

In addition, I did not know the differences between IB and AP classes for a long time and | think explicitly stating the IB
program/courses are more written based will help students refine their interests.

Like - Reply

p Nicole Snedden Wed Nov 1,2017 at 7:39 pm
Thanks for your feedback ladies. 1was actually at a meeting this afternoon and they were talking about how valuable
it would be to create some type of flow chart to show students about the different options. Students could better

understand the courses, what they entail, and how they might best be able to incorporate a variety of different
experiences (1B, VANTAGE, AP, etc.)

Like - Reply
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Engage, Observe, Immerse

EMPATHY
FIELDGUIDE

Explore
Emotions

7N

Evoke
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Question
Statements

Thank &
Wrap-up
Intro Int.ro
NN Yourself  Project

time.
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Home Courses ¥ Groups ¥ Resources v

Student Innovation Team (SIT) 2017-18
Discussions

{C) Add Discussion “ Reorder ‘

~ Group Options

‘>( F-) Looking and Wondering....
Updates ¥~ 44 posts - Created by Nicole Snedden Mon Oct 9, 2017 at 12:03 pm

‘@ Discussions (2)

[~ Problems/Opportunities
%) Albums (4) ) :
- Created by Nicole Snedden Mon Oct 9, 2017 at 12:06 pm

¥— 7 posts
‘2 Members (40)

= Resources

February
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Student Prototype/Examples



A Production Riot

O ow might we mprove the testing room experience for students and
Yenchers?




(N The Dairy Predicament

MINNETONKA
PUBLIC SCHOOLS

How wugh{' we wmake the dary Aisle 4 more enjoyable experience for the
shopper?
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Why should | create Student
INnovAYIoR TeAms?








https://docs.google.com/file/d/1xi0MXbyjwCzWjqwmdpIv2BUG35cfjpjZ/preview

Natonal Level student
Innovation TeAms



11 You Retweeted

Jen Hegna @jenhegna - Sep 7 WV
Local news station @KIMTNews3 did a story on our new Byron Innovation team
after seeing it go through our social media channels! LOVE it! Check it out
@nsnedden @stwillman @mcdowell_bob High school teaches students to be
good citizens #byronbears

Ylu-“,“- N innovation Team (BIT) i harged wath creating meaningful OUR GOALS

OltioNs Lo probiems observed In our classrooms, schools, o

community using the human-centered design (HCD) methodology o Elovarie the vosco of oux
HCD 15 & philosophy that empowers an individual or team to design sthudents and grive them
products, senaces, systems, and experiences that address the core Opporiusiens 10 act as
needs of those who experience a problem. We are looking for 18 posative agents of change
students in grades 912 to join our team|

o Fostr wadersbvp and
charncter shalls that wal
SUPPO shuclents in the
prosont and Nture

« Dovelop an innovatve
mendset 10 ckdo ol world
probierms acoepl cribcal

Lanin foodback, and revise work
based on the noeds of
Offvrs

« Colaborate with team

.... it

HIGH SCHOOL TEACHES STUBENTS T0 BE 6000 CIIZENS [y

BYRON, MN

High school teaches students to be good citizens
High school teaches students to be good citizens
Kimt.com




Jeff Erickson
@TonkaPrincipal Follows you

Minnetonka High School Principal

@TonkaPrincipal
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Nicole Snedden

@nsnedden

Innovation Coordinator. Teacher
Instructional Coach. Design for Learning
Project Leader. NBCT. Wife & Mother.
innovatek12.org

© Minneapolis, MN
Py nlcolesnedden.wixsite.com/designforlear

@nsnedden
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Extra Slides



INNOVATES

MHS INNOVATION TEAM


https://vimeo.com/226359524

