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Quick Facts: 3300 Students
190 Certified Staff
100 Non-Certified



 





--What did you 
notice?

--What are you 
wondering about?

--What was 
message to you?







“The most powerful 
single modification 
that enhances 
achievement is 
feedback.”  John 
Hattie

Students are the 
end-users of what 
we do.  They know 
what works and 
what truly helps 
them learn and lead.

“Student voice 
matters because 
one day they will 
become adults 
voices that 
matter.”  Michael 
Lubelfeld

Reforms initiated 
with student input 
are likely to improve 
the learning 
environment for all 
students, not just 
those involved.

 Culture & Climate 
improves when 
students go from 
observers to 
initiators.



Student Voice & Leadership
Name Primary Outcome
Immersion Advisory 
Board

Advise/support Registration process, including 
survey of elective courses. Visits to middle 
schools to promote immersion program

Vantage Advisory 
Board

Their biggest contribution is being “VANTAGE 
Ambassadors” at our events.   They attend a 
meeting before school about 1-2x/month 

Principal’s Advisory 
Council

Non-elected group of students that provide 
insights and feedback around specific school 
issues

Student Innovation 
Team

Non-elected group of students that generate 
their own problems to solve using the HCD 
process































 
What’s next for MHS?





Dear Families and Students,
Greetings from Minnetonka! I hope your summer is going well!  I’d like to share an opportunity with you to be part 
of the inaugural “MHS Student Innovation Team.”  Innovation is a key part of how Minnetonka Schools operates.  
We constantly ask the question, “what if?”   

Our District innovation process has yielded large-scale projects such as Vantage and Design for Learning, as well as 
smaller scale projects like the redesign of the 9th Grade Retreat.  It has been a focus of all District staff for the past 
several years.  
This year, we are creating a process and structure for student participation in the ideation process and providing 
them the opportunity to ask the question “what if?” for Minnetonka High School.
 
I am looking for 4-5 students per grade level to be part of this team.  Interested students should complete this 
application by August 31.  CLICK HERE FOR APPLICATION.*  The MHS Student Innovation Team will meet with me on 
a regular basis and, as part of this process, learn a research-based process of innovation, develop their leadership 
skills, and, in the end, influence the culture at MHS.
Please contact me with any questions.

See you soon.
Sincerely,
Jeff Erickson

https://goo.gl/forms/OyxtdKItR6ap7dnf1


https://docs.google.com/a/student.mtka.org/document/d/1edjiCcOhPN5W3P1UCcDFbqpjXb_tlyhJ9_9WTYHPRyw/edit?usp=sharing


WHY 

human-centered 
design?



PIONEER IN HUMAN CENTERED DESIGN: IDEO

https://www.youtube.com/watch?v=M66ZU2PCIcM
https://www.youtube.com/watch?v=M66ZU2PCIcM
https://www.youtube.com/watch?v=M66ZU2PCIcM


Years 1-3: Growing Capacity



Solve problems that matter

Need for more agility

Stronger communication

Year 1 Reflections

Build Community



Continue to Iderate

Equity Lens

Food! 

Year 2 Reflections

Summer Start



Team Building
Introduction to Design Thinking

October 

https://youtu.be/GtnK-2ovj08


Team Building

Introduction to Design Thinking

October 

https://docs.google.com/a/student.mtka.org/document/d/1edjiCcOhPN5W3P1UCcDFbqpjXb_tlyhJ9_9WTYHPRyw/edit?usp=sharing


HMW= 

HOW MIGHT WE…?



HMW

Redesign the Morning Experience



Looking & Wondering
Empathy Interviews
Define

November



Looking & Wondering
Empathy Interviews
Define

November



Engage, Observe, Immerse



Ideate
Prototype
Storytelling

December



Ideate

Prototype
Storytelling

December



February



March/April 

Prototype
Test



May



Student Prototype/Examples



Production Riot
How might we improve the testing room experience for students and 
teachers? 



The Dairy Predicament
How might we make the dairy aisle a more enjoyable experience for the 
shopper? 





Why should I create Student 
Innovation Teams?





https://docs.google.com/file/d/1xi0MXbyjwCzWjqwmdpIv2BUG35cfjpjZ/preview


National Level Student 
Innovation Teams





@TonkaPrincipal @nsnedden



Questions?



Extra Slides



https://vimeo.com/226359524

